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Monday, November 21, 2022
2023 Finance Department Budget
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Finance Department
General Fund

2023 Preliminary Finance Dept. Budget Request

Expense Category 2022 Budget 2023 Budget Difference

Salaries & Benefits 2,965,714 3,129,794 164,080

Materials, Supplies, & Services 233,772 237,806 4,034

Internal expenses (i.e. Facilities & IT) 421,486 453,141 31,655
(Chargebacks to Non‐General Funds) (2,118,380) (2,173,071) (54,691)

Total Finance Dept. in General Fund 1,502,592 1,647,670 145,078
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Finance Department (27 Full‐time employees)
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How Finance Protects the City’s Assets

•Working collaboratively with departments:
• Governmental Accounting standards
• Audit Requirements
• Financial Management Policies
• Internal Controls
• Best Practices
• Financial ERP Software
• Utility Billing Software
• Risk Management
• Training
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50 years of GFOA 
Certificate of 

Achievement for 
Excellence in Financial 

Reporting!

One of only               
two cities in the     

entire Country to earn 
this honor.

Triple AAA rating

One of only                  
33 municipal 
governments                

of more than 19,500 
nationwide!
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Insurance Fund
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Insurance Fund

This fund pays for all costs, including premiums and losses, 
related to the following types of insurance:

•Workers' Compensation

• General Liability 

• Automobile

• Property 
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Finance Initiatives

Finance Initiatives – Grant Administration
• There has been an increase across the City in the number of grant 
applications

• New Grant Administration Policy will be coming to City Council for approval 
soon

• In 2023 there will be City‐wide training on grant procedures for the whole 
life cycle of the grant from application to closeout

• Large Federal Grants have strict documentation and reporting requirements 
(i.e. American Rescue Plan Funds and FEMA SAFER firefighter grant)

• New policy, procedures, and training will provide consistency across 
departments in Grant management practices and enhanced compliance
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Finance Initiatives – Supplier Diversity

• 109 staff and 82 vendors who will be navigating 
the new supplier diversity programs 
participated in engagement events upfront

• Shifting from planning to implementation

• Preliminary Work for 2023:

• Guide on how to do business with the City

• Forecasting project opportunities

• Prompt payment policy for small businesses

Discussion


